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Case 01

Task 01

“The central London Hospital Trust” which mainly serves for two major hospitals in London

namely Queen’s Hospital and King’s Hospital, is a well performing organization with more

that £210 million turnover per year.

When considering about the Human Resource Management in “The central London Hospital

Trust” it is an organization with more than 4200 employees. Out of these 4200 employees,

20% are full time employees while 20% are permanent. 15% of the employees have been

hired through recruiting agencies.

Identify the purpose of developing a human resource development strategy
for the Central London Hospital Development Trust

When considering about an organization like “The central London Hospital Trust”, it have a

considerable number of employees working within that organization in which some of them

are permanent full time workers while some of them are temporary or hired workers.

For managing the activities related with the human resource of such organization, it is

essential to have a proper developed human resource management strategy within such kind

of an organization. (Richards, 2007)

For any kind of an organization which is working for achieving its organizational goals and

objectives, there should be a properly planned business strategy that facilitates for the process

of achieving such goals and objectives. Likewise, there should be proper plan which is called

as “Human Resource Management Strategy” in order to manage the human resource of the

organization. For developing a human resource management strategy not only for “The

central London Hospital Trust” but also for any king of an organization, the below

mentioned general procedure can be applied.(Guest, Conway, Dewe, 2004)

 Identify the overall business

Before developing a human resource management strategy for the organization, “The

central London Hospital Trust” better get an idea about the overall picture of the

organization by referring to the business strategy of the organization. Here, “The
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central London Hospital Trust” should clearly identify and distinguish the followings

in relation to its business strategy. (Armstrong, 2008)

 What are the major forces that drive the organization to its success (e.g. the

innovative technology in the health care industry, skillful workforce or

talented management personnel of the organization)

 How does those driving forces affect on the human resource of the

organization.

 How does the human resource within the organization contribute in achieving

the objectives related with the bottom line activities of the business?

 Create a mission in relation to the human resource of the organization

It should develop a mission statement which specify the goals and objectives that

“The central London Hospital Trust” is trying to achieve in relation to the human

resource of the organization.

 Do a SWOT analysis regarding the human resource of the organization

It should conduct a SWOT analysis in relation to the people who are working within

“The central London Hospital Trust” with the purpose of identifying the strengths,

weaknesses, threats and opportunities of/for those people such as;

 What are the present skills and capabilities of the employees

 What kind of impact will they make on the organizational performance

 Are there any shortages in the skills required and those have within the present

workforce

 The impact of the changes in the environment (technology improvements,

labor market treads etc.) upon the human resource of the organization

 Conduct a deep evaluation regarding the human resource of the organization

Here, “The central London Hospital Trust” should consider about the factors such as

culture, people within the organization, nature/structure of the organization and

Human Resource systems available within the organization. Through such analysis,

“The central London Hospital Trust” should consider the followings;

 What is the current position that “The central London Hospital Trust” is now

and what that is expected to be

 What is the gap/difference between those two ends and reasons for that

 Identify the critical issues related with the human resource of the organization
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By comparing the business strategy and the SWOT analysis, “The central London

Hospital Trust” should identify the followings.(Guest, Conway, Dewe, 2004)

 The critical human resource issues that may have a considerable impact over

its business strategy

 How to rank those human resource issues and what will be the consequences

of failure to address them correctly

 Develop the solutions

In order to deal with every critical issue, “The central London Hospital Trust” should

identify what are the available options and evaluate them. Here, it should identify how

does the HR system address those issues and consider whether it requires some

improvements.

After identifying the possible options for dealing with the critical issues, it should

develop the action plan by considering about those critical issues.

 Implementation and evaluation of the action plan

It should implement the human resource development strategy and evaluate it with the

purpose of identifying any deviation of the actual results from those of expected and

developing possible improvements.

How to align the Human Resource Strategies with organizational

strategies

An organizational strategy is something that the organization is trying to achieve through its

business activities. When on organization is trying to achieve this goals and objectives, it will

have to use number of resources for that. Among those resources, human resource play a vital

role because it is the resource that controls and manage all other resources within the

organization, therefore, there should be a proper matching between the organizational

strategy and the human resource management strategy of the organization. (Armstrong, 2008)

For aligning the human resource strategy of “The central London Hospital Trust” with its

organizational strategy, the following steps will be helpful.

 Identify the parts or divisions that the human resource management strategy has been

developed. Sometimes, this may be a strategic business of the organization.

In relation to “The central London Hospital Trust”, it can develop human resource

strategies for King’s hospital and Queen’s hospital separately.
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 “The central London Hospital Trust” should identify the factors that would have an

impact over its business units. These factors may be driven by several factors in the

external environment as well as the factors in the internal environment.

 In relation to the forces identified in the above step, “The central London Hospital

Trust” should determine the key sources that will create a competitive advantage to

the organization. (Guest, Conway, Dewe, 2004)

 Determine the skills and capabilities that should have to have within the workforce of

the organization in order to achieve the organizational goals and objectives. At the

same time “The central London Hospital Trust” should identify the deficits that were

in the human resources of the organization in relation to achieving the expected goals.

 Identify the human resource related practices that will have a great impact over

achieving the organizational goals and objectives. At the same time it should

determine the gap between the existing HR practices and those should have been

within the organization in order to achieve the objectives in the organizational

strategy.

 After determining the gap between the existing HR practices and those expected,

“The central London Hospital Trust” should decide what the actions that can be taken

in order to minimize that gap are. Sometime, it will require some training and

development sessions to the employees, firing existing employees and recruiting new

employees and so on.

 Then, it should develop an action plan for implementing the above identified

practices. Here, it should determine, what is the action expected to be taken, by whom

will it be implemented and when will it implemented, and how to evaluate the

progress of such activity.(Richards, 2007)

 After implementing the action plan, it should measure the results of such action plan.

Here “The central London Hospital Trust” should determine whether the expected

improvements in the human resource were achieved or not and if not, what are the

reasons for them.
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Contribution of Human Resource Management Strategies for achieving the
objectives of the organization

Human Resource Management is the process or function that deals with the most important

function of any kind of an organization. HRM is responsible for all the activities related with

managing the people which is the most important asset of the organization.(Armstrong, 2008)

The main reason for the importance of human resource management over the achievement of

organizational goals and objectives is that without a set of satisfied, motivated and skillful

workforce it will be difficult to achieve any of the organizational objectives. Therefore, it is

essential to have a proper human resource management function within the organization in

order to successfully achieve its objectives.(Richards, 2007)

In relation to “The central London Hospital Trust”, the contribution of human resource

management strategies for achieving the organizational objectives can be explained as

follows.

 As “The central London Hospital Trust” is dealing in the health care industry which

is related with the health of a person, the employees working in such organization

should be talented and qualified enough to engage in such activities. Therefore, it is

essential to have good HRM strategies to recruit, select and maintain such kind of

workforce within the organization.

 Any kind of an organization which is operating in the industry of health care should

have essentially to deal with the customers/patients very closely. Therefore, the

workforce within such organizations should have a set of good interpersonal skills.

HRM is one of the major disciplines that can be used for training the employees

within “The central London Hospital Trust” for such kind of skills and behaviors.

 Employees (Especially doctors, surgeons etc.) who are working in an organization

which is involved in the health care industry should have a good understanding about

the new technology and trends in the medical and health care industry. For that they

should have an opportunity for their career development activities within the

organization. HRM is one of the major functions within an organization which

facilitates that kind of employee career development activities.

 For an organization like “The central London Hospital Trust” which is operating in

the health care industry, it should have a workforce with a proper qualification and
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experience at the right time. HRM will answer this issue also by providing the right

people at the right time.(Guest, Conway, Dewe, 2004)

Therefore, by analyzing all the above mentioned factors, it is clear that Human Resource

Management Strategies will play a huge role in achieving the organizational goals and

objectives.

Task 02

Purpose of Human Resource Management with reference to the health care
organizations

When considering about any kind o fan organization, the function of human resource

management can be identified with a paramount significance. The main reason for this is that

human resource management is something that deals with managing the people which is

considered as the most important asset of an organization.(Guest, Conway, Dewe, 2004)

Not only in relation to “The central London Hospital Trust” but also for any kind of an

organizationwhich is operating in the field of health care, there are three major factors that is

said to be perceived within such business as follows.

 Human Resource of the organization

 Consumables

 Physical resources/capital

From the above motioned three factors, the human resource has taken an increased

consideration in relation to the health care organizations. In relation to “The central London

Hospital Trust” which is also operating in the health care industry, the human resource can

be identified as both the medical and non-medical employees within the organization. These

are the people who are mainly responsible for the health involvement of their

customers/patients.(Armstrong, 2008) Therefore, the importance of human resource

management in relation to health care organizations is in a very high position.

Although the human resource practices and procedures applied in different health care

organization are differ from one to another, there are three main treads that can be examined

in relation to any kind of an organization involved in health care industry. They are namely

Competence, Superiority goals and Equity.
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Human resource management can be applied in health care organizations such as “The

central London Hospital Trust”with the following purposes.

 Recruiting, selecting and hiring the employees- Human Resource Management will

involve in supplying the employees such as doctors, surgeon, nurses and sanitary

workers and so on who have the required level of qualifications and experience in

relation to the field of their employment.

 Maintaining and improving the quality of the workforce through training and

development- Human resource management will assist in maintaining the qualified

and contended workforce which will give the maximum contribution to the

organizational success.(Guest, Conway, Dewe, 2004)

 Handlinggrievances of the workforce- In any of the organization which operates in

the health care industry should provide its services to the customers/patients without

and disturbances because they are involving in providing an essential service.

Therefore, it should reduce the actions such as strikes, picketing and other

laboractions that will result in interrupting the services of the organization as much as

possible. Therefore, human resource management is very essential in identifying such

kind of issues and solving them in their lowest level.

Therefore, the purpose of Human Resource Management within the organizations operating

in the health care organizations is very much important for the successful achievement of the

objectives of such organization.

Techniques that can be used to assess the business performance of the
organizations in the health care organizations

Not only for the organizations operating in the health care sector but also for any kind of an

organization, there should be some kind of mechanism for evaluating its performance.

(Richards, 2007)Especially, in relation to an organization such as “The central London

Hospital Trust” which is operating in the health care industry, there should be a proper

mechanism for evaluating the performance because in such kind of organizations, the service

they provide is the most critical factor that determines the success of those businesses.

As an example, if the service of an specialist doctor working in the “Queen’s Hospital”

which under the control of “The central London Hospital Trust”is not qualified or doesn’t
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have an enough experience, then the service provided by him will not be responsible.

Therefore, if there were some mistake done by such doctor will be badly affect to “The

central London Hospital Trust”.

For measuring the performance of an organization which is operating in the health care

organization, there should be some proper measurements. In relation to “The central London

Hospital Trust”, it can consider the “Performance assessment Tool for quality improvement

in Hospitals (PATH)”(http://intqhc.oxfordjournals.org/content/17/6/487.full ) for assessing

the performance of King’s Hospital and Queen’s Hospital which is being operated under its

control.This framework is currently being used in more than eight countries as their

performance evaluating tool in health care industry.

According to this model, it has identified six dimensions in assessing the performance of any

health care organization as follows.(Armstrong, 2008)

 Clinical effectiveness- This focus on the degree which the organization is in

accordance with the current state of knowledge and how appropriately deliver the

clinical care to its patients/customer

 Patient centeredness- This emphasizes that the patient/customer should be the center

when providing the health care services and it should pay a considerable attention

over the factors such as patient’s needs, expectations, confidentiality, autonomy and

timely care.

 Safety- This says that the organizational setting of health care service providing

organization should be within a proper structure avoids the risk to the patients and

reduces the harm to the environment.

 Production efficiency- It emphasizes that any kind of health care organization should

achieve an optimum output by using the available physical and human resources

 Responsive governance- This deals with how much the organization is responsive to

the social needs, how it promotes the health, how much innovative is it and how to

ensure continuity and coordination within and among other organizations.

 Staff orientation- This deals with the degree of the qualifications of the employees,

how much they care about the patients, their learning and training level, positive

working conditions and their degree of satisfaction.
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Any kind of an organization (especially hospitals) can use the above motioned technique for

evaluating their level of performance and then based on those performance results, it can take

actions to enhance their business performance.

How Strategic Human Resource Management improves the business
performance

The performance level and the quality of the services provided by a health care organization

will largely be depended upon the nature of the workforce working in such organization. The

main reason for this is that health care service is something highly involved with the people

and therefore the nature of the personnel involve in providing such service will highly

determine the quality of such service.(Guest, Conway, Dewe, 2004)

In this context, Strategic Human Resource Management will play a vital role within the

organization. The major concern of strategic human resource management is to meet the

expectations of both the organization and the expectations of the individuals who are working

under such organization. The way how the strategic human resource management will

improve the organizational performance can be explained as follows.

 By adjusting the human resources demand and supply

In the dynamic business environment, human resource management will adjust the

human resource demand with the human resources supply under different

circumstances such as economical growth or recession.(Richards, 2007)

 Maintaining the work force contended and motivated

In order to get the works done through the employees with a good quality, the

employees should be motivated towards the work. Otherwise, it will be difficult to get

the expected level of performance from them. Therefore human resource management

will assist in achieving the organizational goals by keeping the employees contended

and motivated towards the work.

 By providing the right people at the right time

Strategic Human Resource Management will ensure that the most appropriate person

has being recruited and selected for the jobs vacant within the organization.

 By giving a clear understanding to the employees regarding the goals and

objectives that the organization tries to achieve
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Strategic human resource management will provide a clear understanding about what

the organization is trying to achieve and how they should assist in such goal achieving

process by giving their best contribution to the organization.(Armstrong, 2008)

 By ensuring the continuous supply of human resource

Strategic human resource management will ensure that the required number of

employees have been provided on time for the continuous flow of the organizational

activities because human resource management is the major tool that reduces and

avoids the conflicts among the employees, unfavorable trade union activities (Strikes,

pickets) and other harmful effects from the employees and trade unions.

Case 02

“Armadillo Metal Ltd.” is one of the metal manufacturers in Cumbria that manufactures

metal for civil and military purposes. These metals are widely used for special purposes such

as producing the parts of the limousines and four-wheel drive vehicles in order to give a

higher safety for those vehicles. Although the company is now focusing on manufacturing

parts for the well-protected vehicles, it hopes to move into the marine and aviation fields in

the near future. Currently the company has hire local employees with specialist knowledge in

the area of safety vehicles, after moving into the marine and aviation division, there will be

some significant changes in the organization in relation to the human resource. It will require

reviewing the current human resources within the organizationafter introducing such

division.(Guest, Conway, Dewe, 2004)

Task 03

Dimensions of Strategic Human Resource Management faced by
“Armadillo Metal Ltd”

For any kind of an organization, there should be suitable set of resources in order to achieve

the goals and objectives of such organization. Among all of these resources, human resources

will play a vital role because it is the resources that control and mange all other types of

resources.(Armstrong, 2008) Therefore, there should be a proper mechanism, which is called
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as “Strategic Human Resource Management” for managing that valuable resource within the

organization.

There are two major approaches available for strategic human resource management as

follows.

 Harvard approach- This approach is focused on relating the human resources

activities within the organization with the competency based performance measures

 Michigan approach- Linking the human resources with the business profit or

surpluses is the main consideration under this approach.

Both of the above-mentioned approaches are focused on two major areas namely the human

resources, its competency level and the business profit or surplus. According to the first

approaches, it considers that the human resource is the resources with paramount significance

in achieving the organizational goals and objectives. (Richards, 2007)Therefore, it should use

the human resources effectively and efficiently in order to achievethe organizational goals

and objectives. According to the second approach, it should integrate the surplus or the profit

of the organization with the performance and competencies of the workforce within the

organization. In this context, there should be a proper strategy for such kinds of integration.

Irrespective of the approaches mentioned above, strategic human resource management will

influence upon the human resource of the organization in many dimensions. Some of those

dimensions can be explained a follows. (Guest, Conway, Dewe, 2004)

 Leadership – Human resource management can be treated as a leadership dimension

within the organization that leads the behavior of the employees towards the goals and

objectives of the organization. Human resource management will give a clear

understanding what are the roles of the individuals within the organization in

achieving the organizational goals and objectives.

 Assessment mechanism- Human resources management is one of the mechanism

available for evaluating and measuring the level of competencies and performance of

the employees and identifying the deviations

 Incentive scheme- Human resource management is also identified as a dimension

within the organization that works as an incentive system for the employees. By

managing number of incentive schemes and motivational methods, human resource

management will ensure that the workforce within the organization have been
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motivated up to the required level and they do their best to the goal acquisition

process of the organization.

 Mentoring- Human resource management can be identified a mechanism for guiding

and shaping the behavior and the competencies of the people within the organization

in order to be assist in achieving the goals and objectives.

 Problem solving and conflict handling- Managing the conflicts and grievances

related with the human resource in order to ensure the smooth goal achieving process

within the organization is one of the major dimensions of Human resource

management.

Techniques used by organizations to manage the human resources within
the organization

The discipline of human resource management is something attached with managing the

human resource whose behavior is very complex, changing and difficult to predict.

Therefore, there may be some tactics and technique that are used by the organizations in

managing the human resources practically. Some of those helpful techniques used for

managing the human resources are a follows.(Armstrong, 2008)

 Having an open communication - It is better to have an environment that facilitates

for open and two-way communication between the management of the organization

and the employees. This will help in reducing the disputes and misunderstandings

between the both parties.

 Developing an agreement of trust - It is better to have an agreement of trust in order

to resolve a conflict, between the management and the employees. Therefore, if there

is some issue that the parties do not agree on a single solution, they can have a

negotiation between them and come to agreement that both parties will agree.

 Having a personal appreciation - It should create a working environment that

appraises the employees among their co-work groups. At the same time, giving them

some sort of respect and feeling of self-esteemed environment within the organization

will also improve the level of performance of those employees.

 Flexi-time or Flexi-work – Because of the busy work life of the people in present, it

is better to introduce a flexi-time scheme for every organization rather than sticking

into the full time working systems. These flexi-time schemes will allow employees to
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work in a more convenient manner without hindering to the business activities of the

organization.(Richards, 2007)

 Collaborative management- This practice emphasizes that the management should

take the involvement of the employees of the organization in the decision making

process and the management activities of the organization. This will create a sense of

self-esteem and loyalty within the employees towards the organization.

How the management of human resources contributes in achieving
organizational objectives

Human resource management is very helpful in achieving the organizational goals and

objectives because it is the mechanism that controls the most important and significant

resource within the organization. If the human resource of the organization has not been

managed properly, then it will result in mismanagement of all other resources within the

organization.

Therefore, the critical importance of human resource management in relation to achieving the

organizational goals and objectives of “Armadillo Metal Ltd”can be explained as follows.

 Providing the most appropriate employee to the most appropriate job at the

right time- Human resource management will ensure that the right person has been

recruited and selected for the right job at the right time.In relation to “Armadillo

Metal Ltd”, there should be the proper person with required technical knowledge

regarding the relevant activity for full filing the vacancies within the organization.

 Ensure that the issues related with the employees have been addressed in the

correct manner- For the smooth functioning of any kind of an organization; there

should be a continuous supply of human resources. (Richards, 2007)In this context,

human resource management will play an important role in resolving conflicts and

handling the grievances among the employees in “Armadillo Metal Ltd”.

 Ensuring the quality of the works- Human resource development will ensure that

the workforce within the organization are up to the level of doing the assigned duties

in successful way and they are strengthen with the required knowledge, skills and

attitudes. On the other hand, if they are not up to the required level of competency,

then it will identify those gaps through performance evaluation and fulfill those gaps

by providing the required training and development to them.
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 Ensure that the organizational goals are in line with the human recourse

objectives- Human resource management will explain what are the goals and

objectives of the organization and how the employees within the organization should

assist in achieving those goals and objective. It will explain what are the knowledge,

skills and attitudes that the employees should have to have.

How the business context faced by “Armadillo Metals Ltd” shapes its
human resource planning

Human resource planning can simply be defined as the process of identifying the human

resource requirement within the organization for a certain period of time and in terms of

quantity and quality. (Armstrong, 2008)

This is the most important process among the functions of human resources management

because if something was wrong in this stage then all other stages will also affect by that

error and the outcomes of all those stages may be wrong.

This process of human resource planning can be affected by number of factors within the

organizational context of “Armadillo Metal Ltd” some of those factors are as follows.

 Nature and the strategy of the organization

The type of the organization is a critical factor in human resource planning because

nature/type of the organization will determine the production method, supervising

mechanism, hierarchy of the organization, chain of command and the level of

delegating the authority.

In relating to “Armadillo Metal Ltd”, it is a business involving in producing specific

metals. Therefore, most of the time, it would be a machine intensive company and

therefore the labor or employee requirement will be in lower level.

 Growth cycle of the company

The growth level of the organization will also have a huge impact over the human

resource planning.

In the context of “Armadillo Metal Ltd”, it is going to expand its business activities

into a marine and aviation division. Therefore, it will require a little bit higher number

of employees in future.(Richards, 2007)

 Time
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Time is also an important factor that affect for human resource planning.

As“Armadillo Metal Ltd”, expects to expand its production division into a marine and

aviation division in the near future (i.e. in the short run), let us assume that it will

require a specific knowledge to work within such division/plant and the existing

workers do not have such kind of knowledge. Then, it can hire temporary workers for

the production but within few months, company should either train the exiting

employees to work with the new plant or recruit new set of employees who are

capable enough in working with such plant or division.

 Nature of the information available within the organization

The act of Human resource planning in any organization will be highly depends on

the nature of the information used in such process.

If “Armadillo Metal Ltd”, does not have required information aboutits business

strategy and the future business activities, then the plan prepared under human

resource planning will not be much accurate, reliable or useful in decision making.

How to develop a human resource development plan“Armadillo Metal
Ltd”
Human resource planning can be defined as the process of determining the future human

resource needs. (Armstrong, 2008) For identifying these future needs, it should assess the

factors such as existing human resources within the organization, the trends in the labor

market, the nature of the future business activities of the organization and the nature of the

environmental forces. The

process of human resource

planning can be illustrated as

follows.

 Assessing present

human resource capacity- By

analyzing the strategic plan of the

organization, “Armadillo Metal

Ltd” should identify the present

human resource supply within the

organization. By assessing the

current knowledge, skills and
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capabilities, it should prepare an “Skill Inventory”(Richards, 2007)

 Forecasting future human resource requirement- By referring to the strategic

goals of the organization it should identify the future human resource requirements.

Here, “Armadillo Metal Ltd”should estimate both human resource supply and

demand. When determining the future human resource requirements, the following

areas should be taken into account.(Guest, Conway, Dewe, 2004)

 How many people will it require to work in the newly opened marine and

aviation division of the company

 What are the jobs/posts that may be vacant due to the employee movements

from existing division to new marine and aviation division

 What are the skills and capabilities that the employees recruited of marine and

aviation division should be possessed

 GAP analysis- It should identify the difference or the gap between the current human

resource capacities with that is expected to be in the future. Here, “Armadillo Metal

Ltd” should identify the followings

 Number of new employees required and their skill profile

 What are the new jobs that will be created because of the new marine and

aviation division

 Does the present human resource management practices are enough to meet

the future requirements

 Developing strategies to meet future human resource requirements- Here, it

should determine how to meet the future human resources requirements indentified

under the GAP analysis.

In order to meet the future requirements of human resource, “Armadillo Metal Ltd”

can apply the following strategies.

 Restructuring- This can be applied in a situation where the supply of human

resource in future is greater than that of the demand. Here, it can use the

methods such as terminating the staff, regrouping the jobs or rearranging them

in an efficient way.(Richards, 2007)

 Recruiting- When there is a shortage of human resources in future, then

“Armadillo Metal Ltd” can recruit new employees with appropriate skill level.
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 Training and development- “Armadillo Metal Ltd” can apply this strategy if

there is deficit of the existing employees’ skill levels in relation to the

requirements in future.

 Outsourcing- If there is short-term requirement of employees in future, and

then it is better to outsource such activity rather than recruiting new employees

or giving training to existing employees.

 Collaboration- Creating collaboration with anothercompany, which is

operating in a similar business, is also one of the possible options to deal with

a deficit of human resources.

By implementing one or few of these strategies, “Armadillo Metal Ltd” will be able to

successfully manage the human resource related issues and achieve the utmost success of

marine and aviation division that is going to be opened in near future.
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